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WSU Pullman is located on the ancestral
homelands of the Pulus people and the ceded
lands of the Nimiipuu (Nez Perce) Tribe. I
acknowledge their presence here since time
immemorial and recognize their continuing
connection to the land, to the water, and to
their ancestors.
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col-lab-o-rate

work jointly on an activity, especially to produce or create

something

Open to perspectives

Create shared vision

Goal in mind- mindful of others’ goals
Maximize time together

Speaking up

Have designated journal outlet already selected before writing a
piece.

When you get rejected- send a thank you and ask for any advice
about the work.

When you get rejected- respond.

You have a voice, it's important to say something through your
work.



What are good nuggets of wisdom about collaboration?

I think one of the keys to collaboration is frequent
and timely communication.

I've also learned the importance of “direct asks” as I
collaborate with different colleagues. I appreciate it
when a collaborator gives me an explicit explanation
of what they need during a project, so I try to do
the same when I collaborate. Sometime that means
taking a smaller (or larger) part of the work load, so
another “nugget” might be accepting when to step
up, or step back, depending on what a lead in the
project need. Julie Ankrum

One nugget for collaboration is to respect all feedback
received. You may not agree with the feedback, but the fact
that your collaborator suggested revision tells you that it
could improve. In short, feedback from a trusted collaborator
should not be ignored. You don't have to take their advice on
how to change it, but you also cannot leave it as is. This is
sounds sort of weird, but with writing it's so helpful.

Another nugget — make a plan and stick to it. Agree to
prioritize the collaborative writing and the deadlines that you
set. Seth Parsons

Presentation Title

1. Make regular standing meetings.
Keep them flexible for kids or illness
or whatever, but keeping regular
meetings even when you don't
necessarily have any "business" is so
helpful. Also, when you have to
"cancel" that meeting by saying you
won't be there, it just feels different
than when you don't have one
scheduled.

2. Make time in said meetings to
catch up about personal lives, not just
work. Share stories. Collaboration is
easier when you know something
about the people, when you know
their background experiences, etc.

3. I heard this advice on an author
podcast and I love it—be willing to put
bad writing down. I think that's great
advice and works well in collaboration.
As you're drafting together, you have
to be willing to put out 'bad

writing' and accept 'bad writing' from
collaborators. And then you have to
be willing to edit with kindness and be
edited.

Dixie Massey

When I think about collaborating with people on
research or outreach work, I want to make sure there
is a shared vision of the work. Yet I don't do this by
only making sure my vision is known and is set in
stone. I like to have conversations with people about
the work ahead and collaboratively construct what it
might look like by giving collaborators voice, too. Of
course, I'm not just trying to pawn my work off on
others to do it for me. But I see more investment
when it is truly a collaborative effort. This involves
actively listening and considering other ideas, not just
listening to respond with preconceived ideas of what
I already wanted to do.

So, if working with a school, engaging in
conversations with teachers and admin about current
realities and practices, current challenges and how
they have worked to try to problem-solve already,
sharing possibilities and then working with the
teachers to co-develop how those possibilities might
work or not. Dana Robertson




Outreach Collaborations

How can you be of service to communities and
schools?

Outreach- afterschool bookclubs, tutoring in the
community, asking community partners what they
need and listening to this

Volunteering, volunteering, volunteering!



Plan

Decide on outcomes. (school mission statement,
curriculum materials, afterschool opportunity,
journal article, book, book chapter, themed issue).

Follow up. Identify journal articles prior to moving
ahead with a project. For example- international
validation project on agency- worked with
international colleagues to find an outlet.

Create realistic timelines. Revise, adapt, and
revisit.
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Fulbright Experience

Fulbright Specialist with the University of Vienna

Collaborated with colleagues who are examining
German language policy and practices.

Co-authored a piece, Attitudes toward language
learning of multilingual learners: Insights into Austrian
teachers’ attitudes

*workshop with community schools and researchers at
the University

Empowering experience

*collaboration
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Ireland Collaboration

Cross-sectional work on literacy practices and how
to support the role of student agency.

Dr. Eithne Kennedy

Collaborative project with schools across Ireland,
Write to Read Project.
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How can we get smarter? A new project!

@
Gettlng e Getting Smarter on Apple

Podcasts

« Subscribe and leave a
review ©

Dr. Margaret
A Vaughn



https://podcasts.apple.com/us/podcast/getting-smarter/id1728704252
https://podcasts.apple.com/us/podcast/getting-smarter/id1728704252

THANK YOU

margaret.vaughn@wsu.edu
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